Social Return on Investment Analysis
Project Respect

Research Goal
Project Respect is a program implemented in a selection of Pueblo 60 schools to
reduce student truancy. Through the program, students at risk of continued truancy
issues are assigned to a community advocate who works with the students and their
families to help keep students in school. Additionally, school-wide trainings for
teachers and staff teach them ways to keep high risk students engaged at school.
If we want to examine the Social Return On Investment (SROI) of Project Respect,
we must examine both the impacts that the program has on individuals, and then
expand it to the overall society.
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Costs of Truancy
There are many costs to truancy among students. As noted by Ahmad and Miller (2015), truancy
is a unique predictor of dropping out of high school and of lower student achievement.
Additionally, truancy can be a first step into the school-to-prison pipeline.
When truancy leads to dropping out of high school, it can have a major impact on the rest of a
student’s life. People without a high school diploma or equivalent have a harder time making
enough money to live on. The median income for an adult in Pueblo county in 2017 with no
high school diploma was $16,256, compared to $27,302 for an adult with only a high school
diploma or equivalent. That difference can add up over time and is even greater when you
compare the median income of someone with no high school diploma to that of someone with
any additional post secondary education, regardless of whether they obtained a degree.
Additionally, people with less than a high school diploma or equivalent also face higher
unemployment rates. According to the Bureau of Labor Statistics 2018 third quarter
employment data for the nation, the unemployment rate for adults 25 and older without a high
school diploma was 6%, compared to 4% for those with a high school diploma and 2% for those
with a bachelor’s degree.
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Project Respect Outcomes
Project Respect was implemented throughout the Pueblo school district from 1999 to 2011. During that
period, multiple evaluation reports showed a set of common outcomes for the program:
❑ Attendance. School attendance improved for anywhere from 43 to 77 percent of participants in different

evaluation years. And school absences were reduced by 56 to 83 percent. Improvements in attendance
have shown up consistently in Project Respect.
❑ Academics. Roughly 40 to 50 percent of participants improved their grades in different evaluation years.

This often resulted in students improving a failing grade to a passing grade in one or more classes.
Improvements in grades have shown up consistently in Project Respect.
o In 2017, Project Respect was applied to the summer school session at Dolores-Huerta College Preparatory

Academy. The vast majority of students completed the courses that they were enrolled in (88 percent compared to
only 52 percent the previous year without Project Respect). Additionally, 3 students completed the courses necessary
to graduate by the end of the summer.
❑ Behavior. Suspensions reduced by 60 to 70 percent among participants in Project Respect in different

evaluation years. There were also decreases in office referrals. Juvenile justice outcomes show a wider
range of success. Twenty to 75 percent of students on probation at the start of the program successfully
completed their probation.
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Short-term Outcomes
Potential outcomes can be positive, or they can be the avoidance of negative
outcomes, with the latter taking several dimensions. Direct short-term outcomes
include:
Positive Outcomes
> Increased likelihood of completing courses
> Improved grades

Avoidance of Negative Outcomes
> Reduced absences
> Reduced behavioral issues at school
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Long-term Outcomes
As with many programs that focus on students, often the outcomes of interest are long-term ones resulting
from short-term outcomes. For example, improved attendance and grades are important because they are
associated with a higher probability of graduating from high school and potentially obtaining a post
secondary degree. Because long-term outcomes are of greater interest, we have focused on these to the
degree possible in this analysis.
Truancy is an important, early step in what some researchers have labelled the “authority avoidance pathway”
(Huizinga, Loeber, & Thornberry, 1994) and has been linked to a variety of negative long-term outcomes.
Truancy is associated with increased rates of both property and violent crime (Henry and Huizinga, 2005).
Among low income students at an urban school, greater truancy predicted a lower likelihood of graduating
high school (Ou, S., Mersky, J.P., Reynolds, A.J., & Kohler, K.M., 2007).
Additionally, truancy predicts greater odds of first time substance use and increased substance use (Henry &
Thornberry, 2010). Moreover, truancy is a strong predictor of youth substance use, compared to other
predictors such as grade point average and recent sexual intercourse (Hallfors et al., 2002).
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Key Assumptions
 Prior to 2012, Project Respect was implemented across the school district in Pueblo, CO.

Since then, the implementation of the program has been much more limited, and very little
data from its new implementation is available.
> Thus, for the purposes of this analysis, we have used the results obtained from Project Respect when

it operated at a larger scale (1999 until 2011).
> Additionally, we have used the conservative estimate that each community advocate in Project Respect
is assigned 20 students. Community advocates may be assigned more than 20 students, depending on
the program. It should be noted that although community advocates are assigned to about 20
students, they serve the entire family of each student as needed. Thus, a 20-student caseload may
involve helping more than 20 people.
 This evaluation summarized broad possible economic impacts of the program. We limited

our analysis to some key outcomes that have been associated with an economic impact. There
are other outcomes, such as improved relationships with one’s family and greater emotional
stability, that can also lead to better long-term impacts for students. But these impacts are
more difficult to capture, especially financially, and thus are beyond the scope of this analysis.
Thus, in many ways this is a conservative estimate of the SROI of Project Respect.
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Measurements
 One can measure impacts in two different ways:
1.
2.
3.
4.

Impacts on the student receiving the impact – If they achieve the positive measure or avoid the
negative outcome, what is it worth?
Program wide average impacts on students – Recognizing that all impacts are not relevant to all
participants, what is the expected impact per participant?
Overall program wide impact on society – Overall value per participant times the number of
participants that will likely achieve the outcome.
Program wide average impacts on society per participant – Divide the overall program wide impact
by the number of total participants.

As an example, graduating from high school will have a large impact on a student (Measure 1
above). However, failing to graduate is not a common phenomenon, so Project Respect may only
help certain people. Thus, Measure 1 may be a large number, but it applies to only a small
number of students. We can sum this benefit up for those few students, then divide the total
benefit among all students to develop an expected value for any student that receives program
services. This will be a much smaller number, but it will apply to every participant and provide a
look at average benefits. The same is true for societal benefits.
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Individual Student Benefits

The potential value for an
individual entering the
program. Not all
outcomes are relevant to
all individuals.

Benefit

Value

Number of Students impacted

Greater lifetime income from a HS
diploma or equivalent (assumes 40 years
of work)

$441,840

2.4% of students in Pueblo-60 drop out of HS. In
a cohort of 20, that would be 0.5 students

Avoiding student costs of remedial
education at Pueblo CC
(The total cost per course is $1,108, which
includes both costs to students and costs to the
state.)

$688 per course

15% of Pueblo-60 students attend a 2-year school
after matriculation. About half of those students
need remedial education. Of 20 students, 3 will
go to a 2-year school and about 1.5 will need
remedial education.

Avoiding student costs of remedial
education at CSU-Pueblo
(The total cost per course is $891 which
includes both costs to students and costs to the
state.)

$582 per course

35% of Pueblo-60 students attend a 4-year school
after matriculation. About half of those students
need remedial education. Of 20 students, 7 will
go to a 4-year school and about 3.5 will need
remedial education.
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Per-Participant Student Benefits

The expected value for an
individual entering the
program, taking into account
that not all outcomes are
relevant to all individuals.

Benefit

Value

Number of Students impacted

Greater lifetime income from a HS
diploma or equivalent (assumes 40 years
of work)

$11,046

2.4% of students in Pueblo-60 drop out of HS. In
a cohort of 20, that would be 0.5 students

Avoiding student costs of remedial
education at Pueblo CC

$51.60

15% of Pueblo-60 students attend a 2-year school
after matriculation. About half of those students
need remedial education. Of 20 students, 3 will
go to a 2-year school and about 1.5 will need
remedial education.

Avoiding student costs of remedial
education at CSU-Pueblo

$101.85

35% of Pueblo-60 students attend a 4-year school
after matriculation. About half of those students
need remedial education. Of 20 students, 7 will
go to a 4-year school and about 3.5 will need
remedial education.
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Total Program wide Societal
Benefits

Avoided costs for
external parties if
program participants are
able to avoid negative
outcomes.

Benefit

Value

Number of Students impacted

Government costs avoided and additional tax
revenues earned

$284,988

2.4% of students in Pueblo-60 drop out of HS. In a
cohort of 20, that would be 0.5 students

Costs of additional year of school in Pueblo per
student

$8,324

80% of Pueblo-60 students graduate HS in four years.
20% need to take at least one additional year. In a cohort
of 20, this would be 4 students.

State cost of remedial education in Pueblo CC
(The total cost per course is $1,108, which includes
both costs to students and costs to the state.)

$420 per course

15% of Pueblo-60 students attend a 2-year school after
matriculation. About half of those students need remedial
education. Of 20 students, 3 will go to a 2-year school
and about 1.5 will need remedial education.

State cost of remedial education in CSUPueblo
(The total cost per course is $891 which includes
both costs to students and costs to the state.)

$309 per course

35% of Pueblo-60 students attend a 4-year school after
matriculation. About half of those students need remedial
education. Of 20 students, 7 will go to a 4-year school
and about 3.5 will need remedial education.
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Per-Participant Societal Benefits

Benefit
Government costs avoided and additional tax
revenues earned

Value

The expected value of the program for
external parties if program participants
are able to avoid negative outcomes,
taking into account that not all
outcomes are relevant to all individuals.

Number of Students impacted

$7,124.70

15% of students in Pueblo-60 have not graduated after 7
years in HS. In a cohort of 20, that would be 3 students

Costs of additional year of school in Pueblo
per student

$1,685

80% of Pueblo-60 students graduate HS in four years.
20% need to take at least one additional year. In a cohort
of 20, this would be 4 students.

State cost of remedial education in Pueblo
CC

$31.50

15% of Pueblo-60 students attend a 2-year school after
matriculation. About half of those students need remedial
education. Of 20 students, 3 will go to a 2-year school
and about 1.5 will need remedial education.

State cost of remedial education in CSUPueblo

$54

35% of Pueblo-60 students attend a 4-year school after
matriculation. About half of those students need remedial
education. Of 20 students, 7 will go to a 4-year school
and about 3.5 will need remedial education.
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Social Return on Investment Calculation
 The SROI can be calculated by

examining the total individual and
societal returns per program
participant, then dividing by the
program cost per participants.*
 The total program costs include both

the salary/benefit costs for a
community advocate and the training
costs for the advocates. There are cost
efficiencies when training more
community advocates at a time (e.g.,
training 25 community advocates at a
time is more cost efficient than
training one). However, for the
purposes of this analysis, we did not
factor in those savings.

Greater HS Graduation
Avoiding Pueblo CC Remedial Education
Avoiding CSU-Pueblo Remedial Education
Avoiding an additional year of school

Total

Individual
Return Per
Participant
$11,046
$52
$102
$0

Societal
Return Per
Participant
$7,125
$32
$54
$1,665

$11,199

$8,875

Total Return Per Student
Total Program Cost Per Participant
Social Return on Investment

$20,075
$2,755
629%

* Cost per participant is based only on 20 participants assigned to a single community advocate. Additionally, the
calculation formula on return is (returns-costs)/costs
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Breakeven Analysis
 Because we do not have current long-term outcome data from Project Respect, our SROI analysis really reflects the

potential SROI for the program if many of the students who could benefit the most from the program do.
 Another way to assess the value of the program is to calculate a breakeven success rate for the program. This analysis

just considers the societal savings (government costs avoided and additional tax revenues earned) associated with
obtaining a high school diploma or equivalent. According to this analysis, if only one out of every 103 truants in the
program graduates from high school, then the savings to society from that one additional graduate will pay for the
program for the other 102 students.

Project Respect
Total Program Cost (one community advocate)

$55,100

# of students per community advocate

20

Per capita cost

$2,755

Per capita societal savings associated with high
school graduation

$284,988

Break even success rate

1 of 103 truants
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Appendix A – Analysis Elements
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Calculation Elements
 The following elements were considered in the SROI calculations. It is recognized that there are further

downstream impacts that are not considered, and thus may produce conservative estimates.

Measure

Includes…

Increased High School
Graduation
(Student impact)

Used the most recent census data (2017) for Pueblo county on median
income for residents with and without a high school diploma or
equivalent. Assumed 40 years of work and calculated the difference in
present day dollars.

Increased High School
Graduation (Societal
impact)

In “Saving Money Saving Youth: The Financial Impact of Keeping Kids in
School” (2003), the authors were able to obtain a calculation of Lifetime
savings for the government that were associated with obtaining a high
school graduation from Vernez, Krop and Rydell (1999). The calculation
includes both increased tax revenue from additional income and savings
from reduced use of social programs and criminal justice programs. We
used this same estimate, adjusted to current day dollars, as it is a more
nuanced calculation that would be beyond this report to recreate.
(Continued on next page.)
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Calculation Elements
Measure

Includes…

Remedial
education
costs (both
student and
societal)

The Colorado Department of Higher Education’s report “Legislative Report on Developmental
Education for the High School Class of 2016” describes the costs associated with remedial
education for both students and the state. It also includes the percentage of students requiring
remedial education by school district within the state. We used a conservative estimate of what
these remedial costs might be for the state and a student by assuming that a student who needed
remedial education would only need a single course.

Drop out
rates, post
secondary
education,
graduation
rates at 4, 5,
6, and 7 years
of high school

To help with some of our calculations of costs associated with graduating high school, needing
remedial education in college, and repeating years of high school, we pulled down data for
Pueblo-60 from the Colorado Department of Education’s website. These are the most recent data
available, reflecting the graduating class of 2017.
The cost of an additional school year is the average cost per student across the district (thus
across grades). This was the most recent fiscal data (2013-2014) available from the National
Center for Education Statistics.
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Appendix B – Research on shorter school week

Transitioning from a 5- to 4-day school week
One important contextual point to note is that the Pueblo school district is transitioning from a
5-day school week to a 4-day one. It is possible that Project Respect may be even more valuable
in this context, depending on what the impacts of this transition might be. On the following
pages, we summarize the small body of research that addresses the impact of shortening the
school week.
We again considered student and societal impacts. On the student side, we looked for evidence
of academic outcomes impacted by the transition. On the societal side, we considered things
such as more time for juvenile delinquency, the additional demands on parents’ work schedules,
etc.

Students: Impact of Shortened School Week
 Overall, there is still little data on the academic impact of shortening the school week.
> The few studies that do exist have tended to show little impact on academics, although there are some indications

that certain student populations, such as minority students, showed worse academic performance after the transition.
> Most of this data is conflicting, with some reports finding academic improvements for a 4-day week and others
finding decreases in academic performance.
> This inconclusive data might reflect that the impact varies by type of district (e.g., rural vs. urban). Additionally,
there may be significant variation in the community offerings students have on their extra day off. For example,
some districts work more closely than others with community partners, such as boys and girls clubs and libraries, to
make sure that students have other opportunities on their extra day off from school.

 There has been some indication that student and teacher attendance improves with a shorter

school week, while discipline rates for students decrease. However, there are some more
recent studies that show little to no change in attendance or discipline.
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Society: Impact of Shortened School Week
 Similarly, there is still little data on the impact of shortening the school week on the

community.
> Studies have shown mixed levels of happiness with the new schedule among parents. One study from Missouri

seemed to suggest that teachers might like the shorter schedule.

 Fischer and Argyle (2016) found that a shorter school week in Colorado resulted in an

increase in juvenile arrests for property crimes.
 Switching to a 4-day week does not lead to huge financial savings for school districts. A 2011

study estimated that most school districts who have transitioned to a shorter week have saved
somewhere between 0.4 and 2.5 percent of the total budget.
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Summary
In summary, the research on the impact of transitioning from a 5-day to a 4-day school week is
fairly limited and inconclusive. Much of the research has focused on rural school districts, which
have been more likely, so far, to adopt the new schedule. Rural and urban school district may face
different issues.
Recommendations
Pueblo school district has the unique opportunity to track some variables during this transition in
school week length. By comparing outcomes pre- and post-transition, the district can get a sense
of what impact the transition is having. Based on our review of the literature, we recommend
tracking the following:
 Academic outcomes, especially for at-risk youth (including Title I students, students with

disabilities, etc.)
 Delinquency (especially property crimes)
 Drug use among students
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